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SRTAI President Report to AGM at Esk Visitor Information Centre 6th September 2011 

I take pleasure in presenting my 2010/2011 President Report to you, Members and Associates of Somerset Regional Tourism Association Inc.

Once again I thank you for allowing me to work with you over the last twelve months. Undoubtedly, it has been a most challenging time and I have not found my role an easy one. So, as I reflect upon the year’s events I wish to say how pleased I am that most of our members have survived a natural disaster and I empathize with those who have had to downsize their businesses or fold completely. Some members and non-members are still working through grief processes and restructuring their methods of operation. 

So did SRTAI, a gatekeeper, satisfy the vision it held twelve months ago? What is the state of SRTAI?  Is it a successful organization? How is its performance measured?  Does SRTAI live up to its publicly stated Mission Statement?”  

The Association as a Gatekeeper has a clearer and stronger vision than it did at this stage in 2010. Since the January 2011 floods we realise more than ever that community must work together as closely as possible for the betterment of the Association and the Somerset Region. The Executive has worked carefully during the last twelve months and attempted to point Tourism in the right direction.

SRTAI’S Executive members have been most generous with their time, money and services. Our out-going Treasurer, Leonie Robertson has served us well and financially we are in a stable position. Our Secretary, Leonie Shirley, though disappointed at times, has worked tirelessly to involve members and the community, and Vice-President Phil Close has always been close at hand to help us in our undertakings.  Our Webmaster, Neil Walker has given us fantastic online support and Terry Walker’s secretarial back up has been most appreciated. All of you please accept my sincere thanks for your efforts.

I believe SRTAI has represented the region extremely well during the period. Executive members met with the Somerset Futures Team throughout 2010/2011 and personally I attended at least nine meetings with the group.  Also some of us attended the Growth Management (BVRT) meeting at Moore in 2010 and QORF (Qld Outdoor Recreation Federation) in mid-2011, Star Business Awards, BECIR Classes, and Qld tourism workshops.  In total I have attended approximately 30 tourism related meetings during the period. All of us belong to other community bodies at a volunteer level and own businesses. Some of us hold second mainstream careers as well. We understand commitment. 

The Association has held Executive and General Meetings as well as multiple networking meetings at Member venues. These meetings were sometimes small in numbers and the most memorable ones were held in the aftermath of the flood on the creek bank outside EVIC, as this building had been flooded - and in Monument Park, Esk. 

We have seen some new faces join the Association and Executive members have visited venues and encouraged new memberships, both financial and reciprocal. We have also had open exchange with Somerset Region Business Alliance and other groups. 

Our website is progressing slowly.  We now have a new Facebook for Business page that appears popular. Feel free to post your ads for your business on this page as well as entering your info under events listing on the website www.somersettourism.com.au However, we need members to be more industrious in providing information for the pages on the website as it is tiring and expensive to keep chasing people to provide the images and information. Members need to follow through on their promises to the Webmaster, Neil Walker. It is imperative that our website remains interesting and up to date.  We cannot do this if you do not provide the information. Thanks to Neil for his patience and please contact him or myself if you have any queries. 

Throughout the year enquiries have continued from interstate tourists.  Unfortunately, supply cannot meet demand, as there is not enough suitable accommodation.  The Executive Committee is currently liaising with Council and Tourism Qld in order to improve our image.

In late 2010 I was approached to initiate a study on behalf of two Masters’ students from James Cook University (International Tourism and Hospitality, Brisbane Campus) who wished to study Sustainable Tourism in the Somerset Region.  Ms Shunanthinie Muthusamy and Mr Aaron Anthony chose the topic from several nominated. After an initial meeting with me, and later Phil Close, the students designed a questionnaire.  The survey was carried out under the guiding eye of Dr Nicole Macionis, Associate Dean – Master of International Tourism and Hospitality at James Cook. The students were hindered in their studies because of the floods.  However, they managed to visit a few times and I want to thank Leonie Shirley for providing comfy accommodation and food for the students and myself. A brief summary of their findings is included in this report.  Please email me at myatoozee.events@bigpond.com to organise how to obtain a copy of their paper if you are interested. 

Once again we have had media coverage for the Association, local papers, websites and radio as well as the Valley of the Lakes brochure that has undergone a reprint.  Individual members have made the news including television coverage.  Congratulations are in order for everyone and especially to any award winners for the quality of service they have provided.  

Possibly the greatest threat to the future of Tourism in the region is the interest of mining companies, both small and large. They bring with them problems.  Their activities do not support a sustainable tourism environment.  Therefore, residents will need to be on their guard, to think laterally and diversify by offering new products especially those of an eco-tourism nature, incorporating infrastructure and taking advantage of the services that exists (eg rail trail). We will need to continue to show initiative and capture that ‘tourism dollar’.  Despite the tragic disaster of the January floods we still can boast beautiful lakes in the northern and southern sectors and we hope these remain replenished, so as to remain a joy for day-trippers and holidaymakers. 

In July, a handful of members attended a Christmas in July at the Fernvale Hotel.  It was here that we discussed moving in a different direction as an Association.  The ideas have been placed on the Executive discussion table. We believe we should pool resources and adopt a more collaborative approach in the promotion of the Somerset Region. This new approach would streamline activities and further spread the responsibilities. The Region has many talented and gifted persons and we need to incorporate these talents in structured plans that support a sustainable environment. We need to encourage tourists to the region and give operators a sense of purpose and value.

It is at this point that I direct you to the studies of the students (Nan and Aaron).* See attached Conclusion that will be discussed briefly in the General Meeting tonight.

There have been many suggestions and proposals placed before the Management Committee eg, branding, logo. Be assured, your suggestions have been noted and in time will be taken on board. Unfortunately, the amount of volunteer time each of us has at our disposal is inadequate.  It is important to remember that it is what everyone can do for the Association and not just what the Association can do for you as an individual. I believe we need to consolidate on what we have achieved in recent times. Yes, we need to find ways to communicate more effectivley, increase our quality membership base, liaise with adjoining regions, partner with more community groups and businesses etc. The tourism industry in the Somerset Region can survive and flourish despite instability in government, natural disasters and economic change. But we must have a strategic plan!

I wish to thank volunteers, Somerset Regional Council, Tourism Office Bruce Potter and Ellie-Rae Smith. We appreciate your input and trust that we can continue to work together harmoniously in the coming years, thus ensuring our partnering in projects impacts positively on the local community and benefits visitors. There is much to be done in the region and more than ever, sustaining the quality of service we provide will be a challenge we must meet together.  

It has been an interesting and sometimes tiring journey for me as your President during this tumultuous period.  Nevertheless, I have tried to serve you well.  I hope I have succeeded.  I believe as an Association we are working towards meeting our goals as stated in our Mission Statement, namely – ‘to market and develop a unique Australian lifestyle to visitors, to maximise the economic, social and environmental benefits of the residents in the Somerset Region.’  

Members and Associates of SRTAI, thank you for being part of Somerset Regional Tourism Association Inc.  Without you, I would not be here and I hope we can continue to share a long, happy, successful and productive SRTAI future together.  Let’s keep the gates wide open. I welcome all new members and wish all outgoing Executive Members prosperous and happy futures. I hope we can continue to work together amicably.  

Dawn Oliver  
President
Somerset Regional Tourism Association Inc
myatoozee.events@bigpond.com
(07) 5426 4885   Mobile 04 1967 9215
*not attached but available 

